Annex to Appendix 1

Decision-Making Flow Chart

Does a decision need to be taken now? Can it be deferred to a
later date without unduly delaying council business?
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Consultation with Group Spokespersons. Is use of delegated
power agreed by all, having regard to the following criteria:

e Is there significant service impact
e Are there significant financial implications
e Is the decision controversial/politically sensitive

Consultation may be done at pre-meet or on an ad-hoc
basis
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